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1. Vi siaomid objectives
1.1 Our vision

The Trust will engage with a wide range of people from north-west Kent and London,

using the site and buildings of the Tudor Palace and the Otford Heritage Collection to

promote the understanding and enjoyment of the heritage of the Darent Valley, and

thus to engender their well-being through engagement with that heritage. To achieve

this, we wil!/ restore the iconic buildings of
an interpretation centre that will act as a hub for further exploration.

1.2 Objectives

i.  Working closely with the local community, to develop and run a sustainable
programme of activities that will enable us to fulfil our vision to engender well-
being through engagement with our heritage.

ii.  Subject to the assent of Historic England and with the agreement of Sevenoaks
District Council (who have granted the Trust a 99-year lease on the property), to
have the freedom to maintain and develop the Palace buildings and their
grounds.

iii. To assemble the talents, finance and management skills required to build and
manage a self-sustaining centre for the dissemination of knowledge about our
Tudor and our Valleyb6s heritage.

iv.  To develop a lasting heritage landmark within the Sevenoaks region.

1.3 Our mission

Our work is informed by enduring values of

A Authenticity, of the stories that we tell our audience and in the way in which we
conserve the fabric of the Palace;
Quality, in the presentation of the site and buildings, and in the experiences that
we provide;
Imagination, in how we interpret the heritage of the Darent Valley
Inclusivity, in making the activities of the Trust widely accessible to as diverse
an audience as possible
Responsibility for our stewardship of the site and buildings; and
Fun, in sharing our love for heritage in the most enjoyable way possible.

oo oo Do

2.l ntroducti on

The site of Archbishop's Palace in Otford, Kent, dates back to 821 but it was in 1515
that Archbishop Warham built one of the largest palaces in England, comparable in size
to Hampton Court. In the 17th Century, the buildings fell into disrepair and now all that
remains is part of the North Range - the North West corner tower, part of the Northern
Gatehouse and connecting wall which has been turned into a row of three small
cottages. The site, the Tower and the gatehouse are currently owned by Sevenoaks
District Council (SDC).

The local community would like to see this significant historical building conserved and
developed as a focal point for the Darent Valley community. To that end, a Charitable
Incorporated Organisation - The Archbishop's Palace Conservation Trust (APCT) - has
been established (Registration number 1173486) to conserve the site and buildings and
operate it as a self-sustaining community resource. The Trust signed a 99-year lease
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with SDC in September 2019.

This document demonstrates the feasibility of the project. It sets out a plan for the
conservation process and the first two years of its self-sustaining operation. It covers
the period from inheriting an empty shell into restoring the buildings into a heritage
landmark for the region and creating a self-sustaining hub for the discovery of the
Darent Valley, the Tudor period and the role of the Archbishop's Palace.

The financial details of the project are set out in a separate volume.

As with all business plans, this is an evolving document that is continually being revised
to reflect changing circumstances.

Figure 1: The Palace buildings from the South-West
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3.The Archbishop's Pal ace

3.1 A heritage landmark

The historic environment of the Palace buildings and its grounds in Otford constitute our

common heritage.

821  This land was gifted to the Archbishop Wulfred by Offa, King of Mercia. A large
moated manor house was built here and enlarged over the next 600 years by 52
subsequent archbishops.

1066 William the Conqueror recuperated at The Ruined tower during his march on
London

11621 1170 Thomas a Becket, it is said, particularly liked staying at Otford.

1315 The chapel (18 metreslong) wasbuilti n t he Decor ataasd st yl e wi't
interioro

1348 Edward Il brought his whole court here to spend Christmas away from the
Plague in London.

1382 The Great Hall (31 metres long and 12 metres wide) was built to seat 200 at
dinner

1500 The Courtroll statedt hat Ot foomred owads h® grandest houses

1515 Archbishop Warham built one of the largest palaces in England covering 1.16ha
(about 4 acres), comparable in size to Hampton Court.

1518 Erasmus and Holbein were regular guests

1520 Henry VIl and Katherine of Aragon stayed here en route to the Field of Cloth of
Gold

1532 Princess (later Queen) Mary stayed here over two summers.

1534 Archbishop Cranmer began work on his Book of Common Prayer at the palace.

1537 Henry VIl became its owner and spent lavishly on it. However, in time, he
decided that he preferred Knole a few miles away in Sevenoaks, because it was
less damp away from the River Darent.

1547 After Henry's death, the Palace fell gradually into disrepair until, by the 17th
Century, it was largely a ruin.

Figure 2: The view of the Palace from the South West in the 18th Century, from an engraving by
I. Bayly (in the Otford Heritage Collection)
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More detailed accounts can be found on the APCT website (https://otfordpalace.orq), in
Clarke & Stoyel (1975), and Philp (1984)

Now all that remains is part of the North Range - the North West corner tower, part of
the Northern Gatehouse and the connecting wall which was turned into a row of three
small cottages. There are further remains on private land, and a section of the boundary
wall can be seen in Bubblestone Road - which was previously the site of the Palace
moat.

However, geophysical and Lidar investigations reveal the underlying structure of what
was, in its heyday, a truly magnificent palace.

159100m

\ /
\

Figure 3: The overall plan of the Tudor Palace against the background of the geophysical survey
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https://otfordpalace.org/

The survey shows that there are no foundations or other structures beneath that part of
Palace Field bordering the Sevenoaks Road. This area was used as a vegetable
garden in Tudor times.

Figure 4: A LIDAR image of the Palace area
( © Darent Valley Landscape Partnership Scheme)

By the early 1900s, the Palace and its grounds was in the ownership of Castle Farm
and in July 1935 the site and the buildings were transferred to Sevenoaks Rural District

Council (now Sevenoaks District Council-SDC).1 n t he early 196d06s

of extensive repair work (using cement instead of traditional mortar) the site remained
untouched until 2015 when, following much-publicised masonry falls, Sevenoaks
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